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Non- or intergovernmental 

resources that regularly build and 

share available performance 

indicators with the public

Country-level experiences with 

public reporting and health systems 

performance assessment (HSPA)

What (other) (good) examples do we have for publicly reported performance 
information?



Non- or intergovernmental resources that 
regularly build and share available performance 
indicators with the public
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What do we mean by performance measures?

quantitative

qualitative
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Country monitoring at the European Observatory

Three longstanding ‘core’ monitoring activities 
with open access products
• Consistent, comparable health system 

reviews: Health System Reviews (HiTs), HiT 
Summaries & HiT Template

• Updates and sharing of country information: 
Health System and Policies Monitor (HSPM) 
and the COVID-19 Health System Response 
Monitor (HSRM)

• State of Health in the EU programme 
(includes profiles and voluntary exchanges)

New
• Health Systems in Action Insights for non-EU 

countries
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WHO Barcelona Office for Health Systems Financing
• Financial protection reports - 22 WHO EURO countries since 2018

• Financial protection – ensuring access to health care is 
affordable for everyone –central to universal health coverage 
(UHC) and a core dimension of health system performance

• Reports are based on analysis of common indicators used to 
monitor financial protection; out-of-pocket payments can 
create a financial barrier to access, resulting in unmet need, 
and lead to financial hardship for people using health services. 
These indicators are generated

• Household survey data from participating counries
• The reviews identify the health system factors that strengthen 

and undermine financial protection; highlight implications for 
policy; and draw attention to areas that require further 
analysis. 

• Aim of the reports is to provide policymakers and others with 
robust, context-specific and actionable evidence that they can 
use to move towards UHC.
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PHIRI
• EU-funded project bringing together health 

information and expertise through health information 
portal

• Aims to generate the best available evidence for 
research on health and well-being of populations as 
impacted by COVID-19

• Outlines the activities and resources needed to 
ultimately improve national health information systems 
and provide an integration of information sharing and 
dissemination at the European level

PHIRI and TEHDAS

TEHDAS
• EU-funded Joint Action developing European 

principles for the secondary use of health data
• Carried out by 25 European countries and co-

ordinated by the Finnish Innovation Fund Sitra
• Country visits to collect an overview of the state-of-

play of the national health data management 
developments 



Country-level experiences with public reporting 
and health systems performance assessment 
(HSPA)
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Public reporting as a quality strategy – status quo in Europe

• The scope of reporting systems ranges from single 
indicators, such as waiting times, to detailed information 
about structures, processes and outcomes of care.

• Both public and private sectors sponsor public reporting 
initiatives - public initiatives are dominant for hospital 
care, while several private initiatives exist for physician 
practices. 

• Regulation and oversight of public reporting through 
governments and other public actors is more pronounced 
in hospitals than for ambulatory care.

• Important challenges for public reporting initiatives:
 achieve a high degree of coverage across 

 participating providers 
 care covered by relevant indicators

 strong government involvement is key to achieving 
high coverage of providers and high quality of data.
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Germany – considerable activity, but…
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Germany – a new model for HSPA… public reporting?

Blümel et al. (2022)
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• Clearly defined areas of focus (accessibility, 
quality, sustainability, efficiency, equity and 
care types) with several indicators made 
available on the website

• Widely used by a number of public authorities
• The transparency of the approach has helped 

to bring heath sector stakeholders to the table

Belgium – the healthy Belgium platform

https://www.healthybelgium.be/en/

https://www.healthybelgium.be/en/
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Best practice exchange: HSPA expert group of the European Commission

• Set up as a platform for mapping and exchange of 
experiences and best practices across the EU

• Provides support to national policymakers with 
HSPA development (methodologies and identifying 
tools for assessment)

• New priority area every year based on areas 
identified as most relevant or pressing
 quality of care assessment (2015)
 integrated care systems (2016)
 performance of primary care (2017)
 efficiency (2018)
 resilience (2019)
 access (2020)
 prevention (2021)
 low-value care(2022, ongoing)

• Outputs are publicly available
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Thank you. To sign up for e-alerts, visit:

www.tinyurl.com/OBSupdates

Or scan the code:

healthobservatory.eu @OBSHealth
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